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PRC No. PP/P-209-S6 



ER 8-3033 



SUBJECT: Project DTPU-GAA, Am*nte«t No. 2 



1. PURPOSE 

To coalition Astatic public opinio* in consonance with U.S. policy 
objectives. 

2. BACKGROUND 

a. Project DTPtLi*AR has km coatlaaously operative since initial 
approval 7 February I*tt. The FT if§4 operating level is approximately 

$5, 431, 90© and the current FT 1997 operating budget la estimated at $4, 000, 000, 

b. The purpose of this amendment la to effect a miner revision of 
the personnel policy of the Proprietary Organisation. 

c. In order to contlsse to remit wad retain qualified personnel it 
le necessary to offer retirement a n nuity benefits comparable to those of the 
other overt organisation* offering empl oy me nt to this type of personnel. 

d. It is proposed to implement a retirement asaeity system as a 
permanent personnel policy which will Increase toe manual Agency overhead 
project cent by approximately $44. Odd to $40, 000 per year, starting in 

FY 1757, 

3. PROPOSAL. 

it is proposed that Project BTWUAI he anthartwed to inclement 
a permanent ^ Retirement Annuity System'' fee regular employees of the 
cover or g a nisati on at an estimated cost of from $49, 000 to $49, 900 par 
year, subject to avattabOity sf funds from within the aUec etl en to the IO 
Givlston In FY 1097 and eubsequsa* years. 

4. ACTION 

a. In toe meeting of It April 1994, It was recognised that approval 
of this amendment would establish a procodent squally applicable to certain 
other KtfBARK sponsored organisations, and to at the application of this 
precedent to these operations would amount to a substantial item of additional 
expense in subsequent years. Tins aggregate cost cm only be conjectured, at 

tola time, to a mou n t to possibly between $A9qp$9 and $1,990,909 per year. 
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b. it wit Agreed that the proposed sanuLty plan conformed with 
conservative standards of common practice for comparable conditions of 
overt employment, and that the absence of employee benefits of this type 
not only would aggravate personnel problems bat wwM also weaken the 
cover of the organisation* Involved* 

5. & £ GO M Mi: NDA TION 



ft is recommended that the Director of Central Intelligence approve 
Am endmen t No, 2 to Project DTPDULA& a* guidance for policy to be reflected 
in the I T 193? IOD Operational Program. 



COMGUK: 



S IGNED Richard Helms 

for Deputy Direc tor (plans) Inspector Generaf 



SIGNED Hobert Amory, Jr. 

Depoty Director Chairm**. P«C " ~~ 

SIGNED H. Gates Lloyd 18 May $6 

A i>«p«*y CtmtM (Support) ~ “ deputy Director, Central Intelligence 



APPStOVJSDi 



SIGNED c. P. CARET, L 

Actingbliredtor of Central Intelligence 

23 KAY 195 & 
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MOMLRANDvIM FOR; Project Review Committee 

S' 'EJECT : Proposed Retirement Annuity Plot for 

Project OTPILLAR 



1. The attached ragaoraa<Luffi of 3 April 19 5 ^, from Chief, 10 

->' vision to the Director of Central Intelligence via IBf/fRC appears 
to answer satisfactorily all of the questions deemed pertinent to the 
proper consideration by this office of the financial aspect* of the 
proposed retirement annuity plea for Project HTP1HAR. 

2. The Teachers' Insurance and Annuity Association, which will 
administer the plan, and. its companion organization. College Retirement 
Equities Fund, are both considered to be very sound financially’ and should 
fully warrant the. confidence of the cover company and it* participating 

employees. 

3. The plan is open to all enployees, except staff agents, on a 
voluntary basis, who have (a) indefinite tenure with the cover cosgieey, 
(b) completed one year's satisfactory service, and (c) attained the age 
of 25 . it is believed that such eligibility requirements will tend to 
eliminate so-called "non-career" employees from participation in the 
plan, and in turn will hold, down the cost to the cover, coogaay. 

4. It should be noted that upon termination of an «sg?loyee with 

less than five years’ service or less than $1,000 la his contract, a 
participating employer not transferring to another TIAA organization nay 
withdraw only his own contributions. The project is to receive a credit 
against future Installments for the amount it has contributed under such 
an employee's annuity contract. * 

5. It is observed that provision win be nade in the ttt pttjz r 
contract^ with TIAA for termination or modification of the retirement 
plan by ET PILLAR at any time. Such a provision should serve to relieve 
the Agency frot future financial obligation to TIAA and employees 
participating In the plain. 

6. The maximum cost for service benefits, . based on the asstngtion 
that the 62 eiqployees on duty now will elect to participate In the plan, 
would amount to $50,652 a year. In addition, the maximum deposit to 
cover serVice benefit* for prior service would amount to a total of 
$10,1+93 for each of the first five year* of the contract. Thus the 
maximum annual cost during the fiscal years 1957 through 1961 would 

be $61,11+5, and in years subsequent to flsoal year 1961 It would be 



v> 50,652. The estimated, exacted cost* of the plea to' OTPILLAR, however, 
t-ased oe nomal turnover of personnel are as follows: 







Expected Future 
Service Benefits 


Rftpected Past 
Service Benefits 


Total 

Expected 

Costs 


Fiscal 


fear 1957 


$46,4oo 


$9,654 


$56,054 


Fiscal 


Year 1956 


46,400 


9,075 


55,475 


Fiscal 


Year 1959 


46,400 


8,712 


55,U2 


Fiscal 


Year i 960 


46,400 


8,538 


54,938 


Fiscal 


Year 1961 


46,400 


8,453 


54,853 



Tne above coate are estimated on the bee la of contributions to the plan 
by T TT?TLIAR of $2.00 for each $1.00 to he contributed by pwticipetihg 
employees. Employee contributions will approximate yf> of the fir at 
t j>C of monthly earnings tiad 6$ of monthly earning* In excess of $350. 

7. The cover company has submitted a proposed budget for FT 1957 
to the 10 Division for review. We understand that this budget proposes 
a substantial increase over the approved FY 1956 budget in, order to 
provide for additional program operations; personnel, end the cost of 
the proi-osed retirement annuity plan. It would appear, therefore, the* 
if the proposed retirement annuity plan is approved, Project JJTKllLAR 
will not be In a position to absorb any of the cost of the plan out of 
funds currently h^qetiefl fer the project. 

8. Since the proposal Is a natter for policy consideration. It 
should be pointed out that if the retirement annuity plan is approved 
Tor Project ETTPHIAR , such approval will be construed as a precedent by 
ether proprietary project* in vorklns out retirement plans for their 
eoployees. For example, haa shown considerable intercni 
in this proposal and has done some preliminary work with the view of 
establishing a pension plan for its ssgCLoyees. Althouf C_ ^is 
currently the largest proprietary, we understead that a nuhber of other 
projects may desire to propose pension plans for their onployees. The ' 
total annual cost to the Agency for such pension plans can only be 
conjectured at the present tins, but using a rough estimate of $ 500,000 
for Project TFTOKIC it Is conceivable that the annual cost to the Agency 
for all proprietary projects could total from $600,000 to $1,000,000 s 
year. 



x; R. flAUmgRB 
Comptroller 
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COPY 



5 April 1956 

MJCRAJBX*! FOR: Assistant Deputy Director (Support) 

SUBJECT: ETPTLLAR — Proposed Betirwaaut Annuity Plan 



1. In a Maorsadna of 3 April 1956, to ths SCI, tbs Chief, 

10 Division, proposed amending this project to provlds a retirement 
annuity- plan far eagleyees of the corporation, this proposal has 
also been presented to MA/BD/s, PP/OfS/PR in a memorandum of k April 
1956 from PP/CPB/fP. 

2. Only permanent eaqplcyeee of the sowar corporation would 
be covered. Staff agents and staff employees of this Agency would 
not ha co ve re d erven though Barring with ths sowar corporation. Pro- 
vision will ha sade la ths oontract with ths insurance company handling 
ths plan for termination or modification of the plan by DTPILLAR at any 
time. 



3* Fran tb« standpoint of ths Agency, ths corporation's con- 
tribution to tbs fund am behalf of an employee is in ths nature of 
additional eosgamsstion to him. Cons e q uently there should be a pro- 
vision covering this in the Agency contrasts of witting personnel. 

A thorough c*a at nat ion of the plan must be sade in order to determine 
its tax c onseq uences. 

A. In aeeordaoee with ths shows, it appears there is adequate 
le gal basis for the establishment of this plan. 




Assistant Gene r al Counsel 
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S-E-C-B-E-T 



MEMORANDA! FCR: Director of Central Intelligence 

VIA* DDP/PRC 

SUBJECT: Request for Amendment of Project DTPILLAR to 

Authorize Adoption of a Retirement Annuity Plan 

Amendment Ho. 2 



lo REQUEST 

It is requested that project DTP2LLAR be emended by approval 
of the Retirement Annuity plan outlined herein. Hie project outline 
for DTPILLAR was last approved on 8 April 1955° 

2. PURPOSE 

Project DTPILLAR has been eooo un tering increasing difficulty 
in recruiting and retaining qualified personnel at all levels* For . 
administrative 1 and clerical personnel, it must compete with business 
organizations which not only have retirement plans, bat additional 
employee benefits more liberal than the Project's* In obtaining 
professional employees, considerable difficulty has been experienced 
in recruiting qualified persons on aqjr but an interim basis from 
ecsqpetlng private institutions and foundations* To obtain personnel 
from universities on a leave-of -absence basis, the Project has had 
to Insure the continued accrual of the individual's future annuity 
benefits by paying the universities* share of the contributions to 
the individual's retirement account* This has had an adverse affect 
on the morale of those permanent employees oho have no retirement 
rights* 

3* DESCRIPTION OF FLAK 

The members of the DTPXLXAR Executive Committee at the 
meeting held on 2? February 1956 recommended for Agency approval a 
retirement system developed after thorough Investigation and review 
of various available plans with the assistance of the retirement ploi 
expert of the Standard Oil Company of California end the Herman A* 
Zischke Organisation, Inc*, retirement consultants* The main features 
of the plan are* 

A* Administration - The plan will be administered by the 
Teachers Insurance and Annuity Association of America (TIAA), 
a legal reserve life insurance company incorporated in the 
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* 



State of New York In lpl8. It was organised by the Carnegie 
Foundation for the Advancaaerrt of Teaching to serve the annuity 
and life insurance needs of the educational world. TIAA is 
non-profit, anploys no agents, pays no oosatissions and the only 
use made of funds not needed for Company- use and safety is to 
oredlt then as dividends to annuity holders* The Carnegie 
Corporation endowed TIAA. Initially with one million dollars and 
has since made other grants. Its present assets exceed $1*25*000,000 
with more than 650 educational institutions and foundations participat- 
ing* 



B. Type of Plan * Annuity purchase program* 

Co Proposed Effective Date - l July 1956* 

Do Participation - Voluntary, with staff agents excluded. 



E* Eligibility Requirements - Permanent employees, i.e«, 
employees having indefinite tenure with the cover company, (this 
excludes consultants, seed packers, part-time employees, etc*) 
will be eligible to participate on attainment of age 25 and 
completion of one year’s satisfactory service. However, the one 
year requirement will be waived for an eaployee, otherwise eligible, 
who already bolds a retirement annuity contract issued by TIM. Age 
twenty fire has been selected by the cover company since experience 
has shown that turnover is greatest In the under 25 age group* 



F. Funding and Benefits - The plan will be funded through the 
purchase of annuity contracts of the TIAA. Optionally, an maployee 
may designate that l/b, 1/3, or 1/2 of the amount contributed is to 
be Invested in TIAA* a College Retirement Equities Fund (CKSF). The 
CREP la a form of investment trust designed to protect the Investor 
from fluctuations In the cost of living by providing a variable 
annuity based upon the performance of select ooraaon stocks in which 



the trust will Invest, Employee contributions will approximate 
3 % of the first $350 of monthly earnings and 6£ of monthly earnings 
In excess of $350* The cover oonpaay will contribute $2,00 for 
each dollar of saplnyee contributions as shown in Exhibit A. The 
combined sums will be deposited to -the employee's account at a 
guaranteed 2%6 Interest rate (pins usual extra). The aim of the 
plan Is to achieve a pension. Including Social Security, of approximately 
JtQ£ of base salary if the employes serves for twenty years, Survivor 
benefits are provided In the event of death. Exhibit B is a schedule 
of estimated monthly benefits for employees at various ages and 



salary levels. 



In view of the moral obligation DTPILLAR owes to those 
employees who hove remained through its most trying period, for 
each participating employee who has had at least twelve months 3 
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servica with the Project as of 1 July 1956 DTPILLAR proposes 
to make a contribution of $Q % of the amount the Project would 
hope contributed prior to 1 July 1956 If this retirement plan 
had been in effect when the individual was anployed. These 
contributions will be paid to the employee^ account In equal 
y nnMa\ installments over a period of five years end will vest 
in each employee only as paid In by the Project,, 

Go Vesting - TIM will not normally handle deferred resting} 
however* it is willing to accept the following. A participating 
employee not transferring to another TIAA organisation upon 
termination of employment with less than five years 
service or less than $1*000 in his cont ract* may withdraw only 
what he himself has contributed o DTP JXJJ& will receive a credit 
against future installments for the amount it has contributed. 



Ho Cost » The estimated maximum and ninlranm costs of the 
plan are as follows. * 



Mariana Future Service Benefits 


% 50,652 


Maximum past Service Benefits 




(Each year for next five years) 


mIhsp 

$ 6i|iU5 


Expected Future Service Benefits 


$ ttiiiOO 


Expected Past Service Benefits 


First Tear 


9,65k 


Second Tear 


9,075 


Third Tear 


8,712 


Fouth Tear 


8,538 


Fifth Tear 


8,1*53 



The employee -employer ratio of contributions of two to 
one mentioned in paragraph F is not considered excessive by pres oat 
standards. Investigation has shown that the following ratios are 
currently in uset 



Organisation 



U,S. Dept, of Agriculture Grad. School 
Michigan University 
Purdue University 

Rockefeller Foundation (dep. on salary) 

Ford Foundation 
Sloan Foundation 
Carnegie Foundation 
East Europe Fund 



% of Salary Contributed by 
Employer Employee 

15 6 



10 

10 

15 

10 

10 

35 

10 

10 




* Assuming 82 employees will be eligible and all elect to participate 
as of 1 July 1956 



S-E-C-R-E-T 



S-E-C-R-E-T 



-fc« 



I* Retirement fc - Normal retirement will be at age 65* 

Although by special vote of the Executive Committee extension 
of service beyond age 65 for definite periods not to emceed 
one year is possible, there will be no accrual of annuity 1 
or continuation of contributions daring such extensions of 
oaplayment after age 65* 

Jo Termination - Provision will be made In the DTPHLAR 
contracts with TIAA for termination or modification of the 
retirement plan by DTPILLAR at any time* 

1»* A preliminary meeting was held on 28 March 1556 at the request 
of 10 Division to discuss the proposed retirement plan with officials 
representing 10 Division, Comptroller, Commercial Staff, OQC, and 
SSA/DE/S. It was generally conceded that the proposed plan was sound 
but that in view of the policy question inherent in it aol the precedent 
it vould tend to establish, it was a proper matter for the IRC to 
cona i d e ra 



£ ^ ^ • 

Chief 

International Organisations Division 



exhibit a 



S-E-C-H-E-T 

DTPILLAE 
BETIREMBMT PLAN 



EMPLOYEE - EMPLOYER MONTHLY CONTRIBUTION SCHEDUIE* 
(FUTURE SERVICE BENEFITS) 



MONTHLY PENSION 

MONTHLY EAENIKOS CLASS CONTRIBUTION IN CIAS3 



FROM 


TO 


EMPLOYER 


EMPLOYEE 


$226 


- $275 


$35*00 


$ 7.50 


276 


325 


18*00 


9.00 


326 


375 


21.00 


10.50 


376 


1*25 


27.00 


13.50 


1*26 


1*75 


33.00 


16.50 


1*76 


525 


3? *00 


19.50 


526 


575 


1*5.00 


22.50 


576 


625 


5i.oo 


25.50 


626 


675 


57.00 


28.50 


676 


~ 725 


63.00 


31.50 


726 


775 


69*00 


3U.50 


776 


82$ 


75.00 


37.50 


826 


- 875 


81.00 


1*0.50 




etc. 


etc* 


•to. 


(increasing by 


(increasing 


(Increasing by 


$50.00 for each 


by $6.00 


$3.00 for 


subsequent class) 


for each 


•ash sub* 






subsequent 


sequent 






Class) 


class) 



* Employee contributions approximate 

3 % of first $350*00 of monthly earnings; 

6 % of amounts exceeding #3$0 0 00. Employer 
contribution is twice that of enplcyas. 
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RETIREMENT PLAN 

PROJECTED PENSION BENEFIT ESTIMATES 



ESTIMATED EXPECTED MINIMUM MONTHLY fENEFXTS tl FLAW MEMBPISHiy BESIKS ATs 



EMPLOYEES MONTHLY ESTIMATED MONTHLY 
E AKNINQS CLASS SOCIAL SEC PR ITT 



i ,?26 - 


*275 


i 88,50 


irk - 


325 


98,50 


326 = 


375 


208,50 


376 - 


m 


108.50 


426 » 


47 f 


208.50 


476 - 


525 


103.50 


?26 - 


575 


108.50 


976 = 


625 


108.50 


b*6 - 


67J 


208,50 


676 = 


72 f 


108.50 


726 - 


r ?5 


208 e >0 


776 = 


825 


108.50 


sa 6 = 


87 $ 


108.50 



mjx 



PENSION FROM 
OTHLLAR PLAIT 


TOTAL PENSION 1 MtL 
SOC . SEC. AS I or 
ROMJBLI PARNWS* 


S 68.00 


6J* 


82.00 


m 


96.00 


58* 


123.00 


m 


151,00 


58% 


178.00 


m 


205.00 


5% 


233,00 




260,00 




187.00 




325,00 


m 


342.00 


#&> 


JTOcOO 







total : r \iioN Del, 
SOC . SEi;» AS % Of 
MONTHLY EARNINGS* 


\ 41,00 ■ 


52 * v 


49,00 


m 


57,00 


0% 


n«<* 


4 ** 


•9**0 - 


44* - • 


204,08 . 


43* 


129.80 . , 


42* 


1|8,00 


42* 


154,08 


40* 


l» a «0 * 


40* ‘ 


106.08 


' * 


201,00 




<17,00 


38* 



~ fUhi pfjsxok fowl, 

FEHMCH PHOI SOC . SEC . AS % W 
PTPjtLARPtAN MgTOflJ EaRNAJSS* 



l 28.00 


43* 


82.00 


40* 


tf.eo 


38* 


32.80 


35* 


39 .00’ 


33* 


46,00 ■ 


31* 


53 0® 


m 


62,00 ••* 


28* 


68,09 . r 


27* 


73.00- 


26* 


n.9o ' 


25* 


89.09 


m 


f».ar ■'*• ■ 


24* 



* Pifur% A* for aidpetefc of 



